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Liepaja
10.02.2025.   Nr. 2/8.5/16
TO:
Lithuanian Navy; Estonian Navy; Latvian Navy
SUBJECT: 
Calling Letter to Baltic States Military Diving SME meeting 
DATE: 

10 February 2025
REFERENCES: 
A. Terms Of Reference Baltic States Navies Diving Subject Matter Expert  working group;


B. Joint Statement of the Baltic Naval Committee 68th meeting.
1. It is my pleasure to invite the representatives of the Baltic States Navies diving community to the Military Diving SME meeting.

2. As per REF A. the sending nations are kindly requested to support this joint effort by sending their chief divers and supporting personnel as found fitting. The main effort of this planning session is suggested to be discussing the opportunities of forwarding diving related capabilities in protection of underwater infrastructure.  

3. The planned period for the event is from 27 February 2025, until 28 February 2025 and will be held at the LVA TRADOC Naval Training Centers’, Diving Training Sections’ facilities in Liepaja, Latvia. 

4. Participants are to send their personal detail to POC NLT 26FEB2025 covering participants Name, Surname, ID number and Military ID number. 
5. For further information, please contact the LVA NAF TRADOC Naval Training center Point of Contact:

CO Diving Training Section

LT CDR Egils Legzdins

e-mail: egils.legzdins@mil.lv
Phone: +3712672295

LVA NAF TRADOC 

CO Naval Training Center 

CDR Magnuss Licis 
ANNEXES: 


ANNEX A SOE

Annex A 

Schedule Of Events 

To Baltic States Military Diving SME meeting Calling Letter
Dated: 10 FEB2025

Schedule Of Events 

(SOE)

	TIME (Local)
	EVENT
	LOCATION
	PARTICIPANTS
	REMARKS

	Thursday 27FEB2025

	0900
	Arrival of participants  
	Diving training section (DTS) 
	All
	Personal detail for entering the facilitates must be sent to DTS POC NLT NLT 26FEB2025

	0915
	Administrative instructions 
	DTS
	ALL
	

	0945-1000
	Coffee brake 
	DTS 
	ALL
	

	1000-1200
	2030 diving development concept validation and topicality  
	DTS
	ALL
	Information discussed must not exceed level of NATO UNCLASSIFIED. 



	1200-1300
	Lunch
	TBD
	All 
	

	1300-1500
	Diving as the valid tool in underwater infrastructure protection 
	DTS
	ALL
	Information discussed must not exceed level of NATO UNCLASSIFIED. 



	1500-1515
	Coffee brake 
	DTS 
	ALL
	

	1515-1700
	Diving as the valid tool in underwater infrastructure protection 
	DTS
	ALL
	Information discussed must not exceed level of NATO UNCLASSIFIED. 



	Friday  28FEB2025

	0800-0900
	DTS 2025 and 2026 plans    
	DTS
	ALL
	Participants to be ready to discuss own training requirements 

	0900-1030
	National tasks vs training requirements
	DTS
	ALL
	The working group will seek validation of the identified training requirements vs national tasks. 

	1030-1045
	Coffee brake 
	DTS 
	ALL
	

	1045-1200
	Identification and compilation of military diving related topicalities   
	DTS
	ALL
	

	1200-1300
	Lunch
	TBD
	All 
	

	1300-1330
	Electing new SME WG chair
	DTS
	ALL
	

	1330-1500
	Drafting SME WG Joint Statement 
	DTS
	ALL
	

	1500-1600
	Any other business 
	DTS
	ALL
	

	1600
	Departure 
	
	All 
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